Strategic Planning

FCCLA
2017

	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy:  Board

	1. Training before first meeting
	· 
	
	
	

	2. Reduced/planned turnover
	· 
	
	
	

	3. Determine communication strategy for board members
	· Expand use of website for communication
	
	
	

	4. 
	· 
	
	
	


	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy:  Funding – Financial independence

	5. Foundation created
	· 
	
	
	

	6. Sponsorships obtained
	· 
	
	
	Multi-year sponsorships exist.  Might want to set a goal here for the number we would want.

	7. Plan for donations created
	· 
	
	
	Memorials, TSC & Culver examples

	8. Investment Options exist
	· 
	
	
	Ones that don’t put us at risk


	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy:  State Advisor

	9. Full Time Status for State FCCLA
	· Study Kris’ job description and workload to determine feasibility
· Determine priorities as needed
	
	
	

	10. Aide hired for State Advisor
	· Determine feasibility of adding staff/funding for additional staff
	
	
	

	11. Foundation has staff
	· As Foundation is framed include staffing plan
	
	
	

	12. 
	· 
	
	
	


	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy:  State FCCLA

	13. Plan for Membership
	· 
	
	
	Make it easy at the student level

	14. Leader nationally for the creative/futuristic work we are doing to compel students to participate.
	· 
	
	
	We are changing with the times. 

	15. 
	· 
	
	
	

	16. 
	· 
	
	
	


	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy:  Educators

	17. Plan for FCCLA mentors for educators
	· 
	
	
	Make managing a chapter easier.


	18. 
	· 
	
	
	

	19. 
	· 
	
	
	

	20. 
	· 
	
	
	


	Recorded Tasks
	Steps
	Responsibility
	Target Date 
	Comments/Status

	Strategy: Marketing Campaign

	21. Define strategy to ensure everyone knows what FCCLA and FCS are
	· 
	
	
	

	22. 
	· 
	
	
	

	23. 
	· 
	
	
	

	24. 
	· 
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